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1. WELCOME 

Dr. Mary Retterer started the workshop by thanking those who have come to participate. Dr. 
Retterer explained that the majority of the workshop activities will be related to the 
production of the Modesto Junior College Strategic plan. 
 

2. PROGRAM REVIEW 

Brian Sanders, Dean, Science, Mathematics & Engineering, presented a draft titled as, 

“Program Review Flowchart-For Review and Reaffirmation May 2012.” Brian gave a thorough 

explanation of the process. Brian also used the CurricUNET database to demonstrate resource 

requests and the feedback loop.  

 

3. ASSESSMENT WORK GROUP 

Pedro Mendez, Dean of Technical Education & Workforce Development and Assessment 

Work Group Co-Chair, gave an Assessment Work Group update. Pedro mentioned that 

Assessment Work Group meets every other Friday from 1:00 p.m. -3:00 p.m. Pedro said the 

work group met on May 14, 2012, to discuss the following items: 

 

 Review of Assessment Coordinator Job Description 

 Review of Work Plan for FY 2012-2013 

 Next Meeting June 13, 2012 

Pedro Mendez gave an update on data submitted for the 2012 Comprehensive Assessment 

Report. Pedro outlined the status on where the Assessment Work Group is at with data 

collection for the report. The course level student learning outcome data that has been 

submitted for spring, summer and fall 2011 is as follows: 

 Agriculture & Environmental Sciences 

 Arts, Humanities & Communications 

 Business, Behavioral & Social Sciences 

 Literature & Language Arts 

 Physical Education & Recreation 

 Technical Education & Workforce Development 

 Library 

Pedro explained Student Services administrative and learning outcomes through a graph visual. 

Compared to 2010, the number of Student Services programs that measured and analyzed 

outcomes was substantially higher. 

Mr. Mendez presented an update on data submitted for the administrative unit outcomes. The 

divisions that have submitted data are as follows: 
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 Arts, Humanities and Communications 

 Library 

 Physical Education & Recreation 

 Science, Mathematics & Engineering 

 Technical Education & Workforce Development 

Pedro outlined the 2011-2012 Assessment Work Group accomplishments as follows: 

a. COURSE STUDENT LEARNING OUTCOMES: Assessment Coordinator worked with the MJC 

Curriculum Committee to determine a location for Course Level Student Learning Outcomes 

in CurricUNET. This will enable a strong data connection with PRNET and Program Review. 

b. AREAS BEGAN TO USE PRNET TO ENTER COURSE LEVEL ASSESSMENT INFORMATION: The 

Assessment Work Group became familiar with entering course level SLO information into the 

MJC CurricUNET system. Some areas using the system more heavily than others. 

c. PROGRAM LEARNING OUTCOMES: 96% of degree, certificate and skill recognition awards 

have been submitted (4/27/2012 minutes). The Assessment Work Group has estimated that 

½ dozen programs are remaining. Calendar year 2012 will need to see the beginning of PLO 

assessments 

d. TRAINING: Assessment Training was scheduled and provided spring 2012. 

 

4. INTEGRATED PLANNING 

John Zamora introduced himself as the new Academic Senate President. John stated that 

what we need to do now is follow our processes to close the loop. John encouraged 

everyone, as we go through the planning process, to work together and be positive. 

5. INSTITUTIONAL & EXTERNAL DATA 

Michelle Marquez, Director of Center of Excellence, explained the Modesto Junior College 

Student Demographic Highlights document that was distributed to participants. Michelle said 

that when the data was collected, she made sure to look at how the college is representing 

the community. Here is just a sample of the data that Michelle discussed at the workshop: 

 

 Fall 2011 Enrollment (Gender, Age, Ethnicity, Enrollment Status) 

 Stanislaus County Drop Out Rate 

 Primary Language Other Than English Percentage 

 Stanislaus County Population by Gender and Race 

 Stanislaus Education Levels 
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Michelle shared results of a campus-wide survey regarding Values of Modesto Junior College. 
Survey respondents were asked to identify their top three values at Modesto Junior College. A 
document outlining the employee values was distributed to workshop participants. The top five 
values identified in the survey were: 

  1.  Quality Education and Instruction 
  2. Integrity  
  3. Alignment with Community Needs 
  4. Cooperation 
  5. Student Learning and Success 
 

      6.   AACC “RECLAIMING THE AMERICAN DREAM” PRIORITIES 

Resources for developing a new strategic plan were discussed. Dr. Retterer mentioned the 

publication by, American Association of Community Colleges, “Reclaiming the American 

Dream; Community Colleges and the Nation’s Future.”  The Commission suggests a framework 

for change, and that community colleges must change their institutional characteristics as 

follows: 

From a focus on student 
access to a focus on 
access and student 
success. 
 

From individual faculty prerogative to 
collective responsibility for student success. 
 

From fragmented 
course-taking to clear, 
coherent educational 
pathways. 
 

From emphasis on boutique programs to 
effective education at scale. 
 

From tolerance of 
achievement gaps to 
commitment to 
eradicating achievement 
gaps. 
 

From a focus on teaching to a focus on 
learning. 
 

From a culture of 
anecdote to a culture of 
evidence. 
 

From information tied to enrollment to 
funding tied to enrollment, institutional 
performance, and student success. 

 

 The entire Commission Report can be viewed at the following link: 

 http://www.aacc.nche.edu/AboutCC/21stcenturyreport/index.html 

http://www.aacc.nche.edu/AboutCC/21stcenturyreport/index.html
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 Dr. Retterer also discussed other examples of goals, values and vision at other colleges. Mary 

said that our MJC mission statement will align with the District’s statement, and  emphasized 

the need to reinforce our focus on student learning. Mary spoke about values. Mary 

explained the difference between values, and what we expect the outcome to be. Dr. 

Retterer explained that words like student success and safety are outcomes.  

 Mary asked the groups to take a few minutes to write down three or four phrases of what 

each group feels is an important institutional value. The groups will take a vote of the top 

values later in the meeting, and will discuss. 

7. MISSION STATEMENTS 

Mary stated that a mission statement should ignite in its people a passion, a direction an 

overarching feeling of why I get out of my car in the morning, and I look at the campus, walk 

to my worksite, and get excited about why I am here. Mary said that we need a mission 

statement that we can embrace. Mary explained the difference between vision, mission and 

values as follows: 

 Vision- Where do you want to be in X years? 

 Mission-  How you get to the point of the vision? 

 Values- Guiding principles or traits by which we operate to fulfill mission and gain a vision. 

Mary asked the participants to get into groups again and create three or four phrases of 4, 5, or 6 

words to create a mission statement. The groups then voted on the best phrases. 

 

8.  VALUES DISCUSSION 

Votes from the values and mission exercises were counted, and a discussion ensued. Results, 

comments, and suggestions from the discussion are as follows: 

Group Value Results 

Top Values Comments 
1. Innovation/Professionalism/ 
Stewardship/Education 

 Student Centered is too low within the prioritization list. 
Integrity, professionalism, and stewardship can be combined and flushed 
out in some way. 
All of these values feed into education which is our top value. 
Innovation means doing more with less and thinking outside of the box. 
Innovation is creativity with a product. A creative spirit creates the 
possibility of innovation.  
Innovation implies a willingness to change. 
Liked innovation because it applies on a microcosmic level to the 
classroom. 
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2. Student Completion Student completion is beyond just certificate and/or degrees. Not every 
person has the goal of getting a degree or certificate. They may just 
complete one class. We were looking at it holistically.  
Valuing what the student’s individual goal is or student achievement. 
 

3. Integrity/Professionalism Integrity is foundational to the development for transfer.  
One of our existing values is integrity. We are in such a state right now. 
We should call it something else. I worry that people are going to say, 
“Well integrity has been our value for the last five or six years.” I think 
some people haven’t really seen it a lot.  
We can make a safe statement that we really aren’t living it. 
Integrity is blah in general. 
Integrity is a good term. It is not just about the faculty. For us it’s about 
the students. Integrity of a students work; it works well. Professionalism 
works as well. What also works is having professional work that meets 
the integrity of the discipline, and the institution. 
I expect integrity and professionalism anyways. I don’t need it in a value 
statement.  
When she sees integrity, she thinks about the student community. 
 

4. Student Focus Simply put all aspects that we do here must be centered on student 
success. 
The goal is student achievement. 
We need to leave the definition of success open to be defined within 
departments, programs and courses because in teaching remedial 
English a success for students might mean that I can go out and fill out a 
job application. This means that we have served our mission. The 
student’s goal was to meet that.  
If we are writing to the state, they want to hear about student 
completion, but the community may not care about that technical sort of 
definition. Who are we writing this mission statement for? That is going 
to determine in large part, and it should, our language. 
Is it for us, accreditation, the community, or students? Who is it for? 
Yes, all of the above! 

5. Diversity/Community Diversity and community overlap. 
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9. Mission and Goal Development 

Jenni Abbott explained the rules for Compression Planning, a way to generate focused ideas in a collaborative process. Jenni 

encouraged everyone to use vivid words. The focus of the Compression Planning exercise was to use demographic data to 

identify gaps and develop possible solutions (which result in goals). Four areas were identified: 1) Teaching and Learning, 2) 

Community/Industry Needs and Resources; 3) Student Support; and 4) Institutional Processes and Operations. Critical gaps 

were discussed in each area.  Results are listed below in prioritized order as identified by the group:  

 

IDENTIFYING GAPS 

Area to Address Critical Gaps Draft Goal 

 
TEACHING AND 

LEARNING 

Students are not prepared to take transfer-level courses (lack academic skills) 1 

College lacks pre-reqs for transfer-level courses 1 

Priority registration and completion processes need review 1 

Students lack basic life skills necessary for success 1 

Students arrive with no, or poorly defined educational goals 1 

We don’t communicate well with our K-12 partners 2 

All matriculation processes are not enforced  

(these gaps 

were not 

attached to 

any potential 

goals) 

Students lack math skills to succeed in STEM careers 

Gap between face-to-face success and Distance Ed success 

76,000 people in community do not have a High School Diploma 

We do not have a GED program 

Completion rates are low 

Course Schedules do not align with student needs 
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Area to Address Critical Gaps Draft Goal 

 
COMMUNITY/INDUSTRY 

NEEDS & RESOURCES 

We do not tell our story well to the outside – limited communication with the public 2 

We lack relationships with community and industry (lack input from them) 2 

Instructional processes present obstacles to local industry (responding to local needs)  

(these gaps 

were not 

attached to 

any potential 

goals) 

We lack a strategic approach to our market-demand programs 

We need better access to the resources of environmental scans 

Local industries are unaware of training opportunities at the college 

Needs of employers are not clearly understood 

The definition of “community” is not inclusive of greater boundaries for employment 
opportunities 

We have limited advisory boards 

Area to Address Critical Gaps Draft Goal 

 

STUDENT SUPPORT 

We lack a “student-life” environment 3 

We lack mandatory placement/completion of basic skills courses 1 

Students lack info about student services (not communicated well) 3 

Inadequate counseling and advising resources for students  

(these gaps 

were not 

attached to 

any potential 

goals) 

We lack effective job-placement services 

Low Basic Skills retention rates 

The longer students stay in Basic Skills, the less likely they are to complete 

Employee demographics do not reflect community demographics 

Students may be inundated or overwhelmed by college processes & policies 
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Area to Address Critical Gaps Draft Goal 

 
INSTITUTIONAL 
PROCESSES AND 

OPERATIONS 

Reactive, not proactive in planning 4 

We do not always follow our established processes 4 

Too many committees meeting too frequently 4 

There is a lack of meeting facilitation skills for effective meetings  

(these gaps 

were not 

attached to 

any potential 

goals) 

Lack of cultural engagement 

We lack institutional best practices 

Not structured to maximize external and internal collaboration 
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GOAL DEVELOPMENT 
 

Four preliminary goals were identified along with potential objectives that can be further developed: 

1) Increase Student Completion Rates 

a. Develop and Articulate Coherent Educational Pathways 

b. Implement “Writing across the curriculum” 

c. Embed basic skills in college-level classes and CTE 

d. Collaborative programs and methodology 

e. Raise institutional awareness of challenges faced by special populations served at MJC 

f. Implement pre-reqs for transfer level courses 

 

2) Create Relationships with Community and Industry 

a. Describe story to prospective students better 

b. Build college readiness skills in the community 

c. Develop innovative programs (early college, dual credit) 

d. Share research and best practices 

e. Communicate student success rates to high schools 

f. Develop prep courses for re-entry students 

 

3) Build Student Centered Community 

a. Centralize and design information for students that is user-friendly 

b. Become a cultural mecca for the community 

c. Allocate physical space conducive to student interaction 

d. Develop an effective student orientation 

e. Create stronger opportunities for students to use technology in the classroom 

4) Strengthen Institutional Processes (only a general focus in this area) 
a. Complete a Participatory Governance Handbook 

 

As goals and objectives are further developed, the review of institutional and environmental data, 

and discussion of root causes for identified gaps will help refine the focus of a Strategic Plan.   
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10. ACADEMIC SENATE LITERATURE REVIEW 

At the request of Dr. Mary Retterer, a five member sub-group of the Modesto Junior College 

Academic Senate was asked to complete a literature review of the current trends in higher 

education. The literature review can be viewed by clicking on the following link: 

  

 http://www.mjc.edu/facultyinformation/acadsenate/senate_lit_review_may_3_2012.pdf 

 

11. CONCLUSION 

Mary thanked all of the workshop attendees for their participation. Dr. Retterer said that the 

energy was amazing, and there were so many great ideas. Dr. Retterer announced that data from 

the workshop will be provided to all on the MJC website.  
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