Student Learning Outcomes and Program Review (SLOPR) Committee

Committee Chair(s): Vice President of Instruction and SLOPR Coordinator

Purpose: The Student Learning Outcomes and Program Review (SLOPR) Committee facilitates continuing
SLO assessment and program review processes and dialogue across the institution. The committee is
comprised of faculty, staff, and administrators and includes a student representative, College Researcher,
SLOPR Coordinator, and Vice President of Instruction. The SLOPR Committee ensures that program
reviews are informed by meaningful analysis of assessments of course SLOs (CSLO) and program SLOs
(PSLO), that they result in thoughtful reflection and meaningful improvements to improve student and
institutional success, and that they capture resource requests on an annual basis to serve as a foundation
of the resource allocation process for the college. When necessary, the SLOPR Committee will review and
propose revisions to the college-wide institutional SLOs (ISLOs).

The SLOPR Coordinator serves as a voting member of the Curriculum Committee, collaborating with
faculty in each area to align their work with standards established by the SLOPR Committee as curriculum
is added, revised, and discontinued. The Coordinator holds the primary responsibility to review all CSLOs
and PSLOs for alignment with established standards, style, voicing, and mappings and ensure their
currency.

Specific activities of the SLOPR Committee include, but are not limited to:

e Ensuring that departments continue to follow the established Synchronized Program Review and
SLO Cycles schedule (example below)
e SLO Matters
o Develop and refine integrated Course, Program, and Institution-Level Student Learning
Outcomes (CSLOs, PSLOs, and ISLOs)
o Develop methods to synthesize assessment results, use them for program improvement
and attribute recommended changes to assessments
o Train, mentor faculty and departments, and host work sessions on SLO assessment and
utilization of results for program improvement
o Establish and monitor the college-wide CSLO assessment plan
o Develop expectations for and train faculty to perform mappings of CSLOs to PSLOs and
CSLOs to ISLOs
o Facilitate mappings in areas with no full-time faculty
e Program Review Matters
o Develop and oversee meaningful, robust, but straightforward program review templates
or systems for instructional, student services, and administrative program reviews.
o Implement the college’s four-year, cyclical program review plan with assistance from the
Research and Planning Office
o Train, mentor, and host work sessions with faculty to assist in cyclically completing their
program reviews and annually updating their resource requests
o Facilitate program review and resource requests in areas without full-time faculty



Special Guidelines, Parameters, and/or Resources:

Meeting Schedule: Monthly (bi-weekly if needed).

How Work Is Communicated: Website, Academic Senate, College Council, regular report to Institutional
Effectiveness Council, and email communication.

Recommendations Go To: Academic Senate, Institutional Effectiveness Council, and/or College Council

The SLOPR Committee promotes a culture of meaningful use of SLOs and Program Review for
improvement and one of annually gathering and transparently prioritizing department-level

resource needs across the college.

The SLOPR website provides guidelines, parameters, and/or resources that guide the SLOPR

Committee and college.

depending on the issue at hand.

Agendas and Minutes: Posted to BoardDocs.

Membership:

Example, to be updated at least every four years:

Vice President of Instruction
Faculty SLOPR Coordinator

Dean of Arts, Sciences, and Human Performance
Dean of Career Technical Education

Dean of Student Services

Director of Research & Planning

Three faculty representatives appointed by the Academic Senate, one from each division.

Synchronized Program Review and SLO Assessment Cycles

DEPARTMENTS 2020-21 2021-22 2022-23 2023-24
ASHP: Art, English, Health and Human Performance,
Music Full Review &
CTE: Automotive, Child Development, Hospitality Incsselr?ﬂsce Update RR&P Mini Review & Update RR&P
Management, Welding CSLOs & PSLOs CSLOs CSLOs & PSLOs
Presentation
5§55: Admissions & Records, Financial Aid, Health August 2021
Services, Outreach
ASHP: Anthropology, Communication Studies, History, Full Review &
Political Science, Psychology, Sociology CSLOs
. Update RR&P Update RR&P Mini Review &
CTE: Business Administration, Entrepreneurship, CSLOSs & PSLOS In-Service CSLOS & PSLOS CSLOS
Office Technology Presentation
SSS:  EOPS/CARE, Foster Youth, TRIO 55 August 2022
ASHP: Biology, Chemistry, Earth Science, Geography,
Mathematics, Physics Full Review &
CSLO:
CTE: Fire Technology, Mini Review & Update RR&P T Servii:e Update RR&P
Forestry & Natural Resources CSLOs CSLOs & PSLOs CSLOs & PSLOs
Presentation
555: CalWORKs/lob Placement, DSPS, Library, Mental August 2023
Health
ASHP: Drama, Humanities, Philosophy, World
Languages Full Review &
CSLO¢
CTE: Emergency Medical Services, Computer Update RR&P Mini Review & Update RR&P In-Seru::e
Programming & Information Systems CSLOs & PSLOs CSLOs CSLOs & PSLOs
Presentation
5§55: Academic Achievement Center, Career/Transfer August 2024
Center, Counseling, TRiO MEOC

Legend: CSLOs = assess scheduled Course Student Learning Qutcomes, PSLOs = assess scheduled Program Student Learning Qutcomes
RR&P = Update Resource Requests and Personnel needs within your program review

Effective Fall 2020




